GRANT ASSISTANCE FOR

GRASSROOTS HUMAN SECURITY PROJECTS
(GGP)
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the People of Japan




EMBASSY OF JAPAN IN VIETNAM

Please send this application form, duly filled out, and other required documents to:



IMPORTANT NOTES

- An eligible applicant can apply for ONE project during one Japanese fiscal year (1 April – 31 March).
 - There is no application fee, and the Embassy of Japan and the staff thereof will never ask the applicant to pay fees, commissions or any other charges in relation to or for the purpose of facilitating the application process.
- Soft components such as human capacity development can be a part of a project where they are deemed indispensable for the effectiveness of the project or are considered an integral part of it.
   The documents listed below are prerequisite for the Embassy to examine the proposed project. Please make sure to prepare all of them upon applying for the GGP.

 FORMCHECKBOX 
 Application form (Vietnamese)

 FORMCHECKBOX 
 Application form (English)

 FORMCHECKBOX 
 A map showing the location of the project site　

 FORMCHECKBOX 
 Pictures showing the current situation (e.g. damaged building, inadequate equipment)

 FORMCHECKBOX 
 Specifications of the project (e.g. design drawing for a construction project, product specification sheets and product pictures for an equipment donation project)
 FORMCHECKBOX 
 Three (3) quotations of procurement cost (e.g. construction cost, equipment prices) from three different prospective contractors

 FORMCHECKBOX 
 A quotation of audit fee from an independent auditing company capable of carrying out a site visit to verify appropriate use of fund and take photographs of the site as well as auditing financial transactions (photographs may be substituted by those taken by the applicant.)

 FORMCHECKBOX 
 Applicant’s organization’s brochure or anything that can provide basic information of the organization (if any)

 FORMCHECKBOX 
 (Only for a school construction project) Student allocation diagram showing the number of students placed in each classroom both before and after the implementation of the project (sample attached at the end)
SECTION I – APPLICANT’S INFORMATION
Please make sure the information contained here is correct and up-to-date. Contact information is especially important.
1. Basic Information
a. Name of organization:  
b. Head of organization (name and title):
Please note that this person is supposed to be the signatory to the grant contract once your project proposal has been approved by the Government of Japan.
c. Address: 
d. Point of Contact (name and title, phone number and e-mail address):
Please note that this person can be different from the head of organization. This person is supposed to be able to communicate with the Embassy to coordinate issues arising from your project proposal.
2. Detailed Information
a. Type of organization
 FORMCHECKBOX 
  Local government 

 FORMCHECKBOX 
  Educational institution
 FORMCHECKBOX 
  Hospital or other medical/health care institution
 FORMCHECKBOX 
  Non-governmental/non-profit organization (NGO/NPO)
 FORMCHECKBOX 
  Others (describe below)
Please note that central government agencies are not eligible applicants.
b. Year of establishment:
c. Organizational structure 
Please include information on the management structure, departments and number of staff (e.g. the number of commune people’s committee officials, teachers and students, doctors and nurses, etc., depending on the type of organization). It would be helpful if an organizational chart is attached to supplement the information here. 
d. Activities 
Please provide information on the following items that correspond to the type of your organization.
· Local government: brief description of local socio-economic situation (population, main industry, main products, annual income per head, socio-economic challenges, etc.)
· Educational institution: brief description of academic courses, vocational training courses, school subjects, etc.
· Hospital or other medical/health care institution: medical services on offer, number of beds, number of in-patients/out-patients, etc.
· NGO/NPO: vision and mission, main activities, major achievements, etc.
· Others: brief description of the organization’s activities, goals and achievements, etc.
e. Describe some of the recently completed projects implemented by your organization with the information on the project name, budget (amount and funding source), implementation period, major project components, achieved goals. A project completion report or the equivalent can substitute for this section.
f. Financial status

(1) Income and expenditure of your organization for the last TWO (2) years.  
Please provide concise information on your organization’s income and expenditure for the past two years. This can be done by means of balance sheets (sample below), one for each year.
	Sample Balance Sheet

	Income
	Expenditure

	Taxes
	xxx VND
	Salaries 
	xxx VND

	Fees
	xxx VND
	Management costs
	xxx VND

	Subsidies
	xxx VND
	Public works
	xxx VND

	Transfers
	xxx VND
	Transfers
	xxx VND

	Others
	xxx VND
	Others
	xxx VND

	Total income
	xxx VND
	Total expenditure
	xxx VND


(2) If there was a deficit, how was it compensated for? (e.g. additional subsidies, bank borrowing, tighter budget for the following year, etc.)

3.  Has your organization received any development assistance (financial and/or technical) from foreign governments, international organizations or NGOs in the past?   FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No
If the answer is ‘yes’, please describe the outline of the assistance including information on year of assistance, total project cost, and funding source.



SECTION II – PROJECT PROPOSAL
1. Suggested project title
2. Project location
Please provide as much detail as possible, including the names of the commune, district, and province, distance from Hanoi and from the nearest well-known city/town.

3. Objectives
Please describe the overarching goal of the project.
For example, this project will help improve…
- the educational environment of the commune,

- the living conditions of the poor, etc.
4. Current situation 
Describe the current situation surrounding the area this project aims at improving as detailed as possible. Use data where available. Photos depicting the current situation (e.g. dilapidated school building, inadequate medical equipment, etc.) may very well help us understand the situation.

5. Project components
Please describe or provide a table of activities that comprise this project. For a construction project, design drawing is necessary. For an equipment donation project, product specifications and photos are indispensable.
6. Expected effects
Provide your assessment of the expected outcome of the project including the number of beneficiaries. Use numerical assessment where possible.
7. Project period
Please note that the project period cannot, under any circumstances, exceed one year from the date of signing the grant contract.
8. Others 

Have you already applied or do you plan to apply for funding support for this project from any other donors or higher authorities such as provincial or district people’s committee?
If the answer is ‘yes’, please describe the current status of such application (see also Section III 3.).


SECTION III – BUDGET PROPOSAL
1. Three (3) Quotations (provide as attachments)

Please provide three quotations, one from each of three different prospective contractors, of the project costs. 
2. Cost breakdown

Please show the cost breakdown from the lowest priced quotation. 
IMPORTANT NOTE: Value-added Tax (VAT) CANNOT be covered by GGP. Please make sure the quotations do not include VAT and the applicant appropriates a budget to cover VAT on its own. 
Also note that GGP will not finance consulting fee, project management fee, land clearance for a construction project, contingency, taxes including VAT, levies and any other costs that do not match the grant policy of the Government of Japan.
3. Other financial sources

If this GGP proposal is for a part of a bigger project, please provide information on the total budget of the entire project and brief description of the project components that will articulate how and where the GGP part will sit.
Please note that GGP needs to be a ‘standalone’ project in the sense that it can be completely separable from other components of a larger project both physically and financially. For example, GGP can construct one of the two school buildings in a school where the other building is financed by an outside source. However, GGP cannot construct 3 classrooms of a 4-classroom school building while the 1/4 of the total cost is financed by somebody else.
Date 
        

Name
        
Title 
      　 

Signature
     

(Attachment)

Sample of Student Allocation Diagram

Before the project
Number of classrooms: 12

Number of pupils: 341 (18 classes)
	31 pupils

(1st grade)
	31 pupils

(1st grade)
	31 pupils

(1st grade)
	31 pupils

(2nd grade)
	31 pupils

(2nd grade)
	31 pupils

(2nd grade)
	All day learning


	Morning
	29 pupils

(3rd grade)
	29 pupils

(3rd grade)
	30 pupils

(4th grade)
	30 pupils

(4th grade)
	26 pupils

(5th grade)
	27 pupils

(5th grade)
	Half day learning

	Afternoon
	29 pupils

(3rd grade)
	29 pupils

(3rd grade)
	29 pupils

(4th grade)
	29 pupils

(4th grade)
	27 pupils

(5th grade)
	27 pupils

(5th grade)
	


After the project
2 seriously degraded classrooms will be demolished
.
Number of classrooms: 18

Number of pupils: 341 (18 classes)

	31 pupils

(1st grade)
	31 pupils

(1st grade)
	31 pupils

(1st grade)
	31 pupils

(2nd grade)
	31 pupils

(2nd grade)
	31 pupils

(2nd grade)
	All day learning


	29 pupils

(3rd grade)
	29 pupils

(3rd grade)
	29 pupils

(3rd grade)
	29 pupils

(3rd grade)
	All day learning


	New 

2-storey 

8 classroom building
	30 pupils

(4th grade)
	30 pupils

(4th grade)
	26 pupils

(5th grade)
	27 pupils

(5th grade)
	All day learning

	
	29 pupils

(4th grade)
	29 pupils

(4th grade)
	27 pupils

(5th grade)
	27 pupils

(5th grade)
	


Ms. Minori Ishii


Economic Section


Embassy of Japan in Vietnam


27 Lieu Giai Street, Hanoi


Tel: 04-3846-3000	Fax: 04-3846-0048








� Note: In the case that some rooms are too degraded that they will be demolished after the project, you should describe that too. For example, in this case 2 seriously degraded rooms will be demolished after the project.
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