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Ky niém 45 nam thiét Idp quan hé ngoai giao
Nhat Ban va Viét Nam

[Tinh hinh quan hé Nhat Ban — Viét Nam hién nay ]

Umeda Kunio, Pa1 sir Nhat Ban ta1 Vi€t Nam

Ngay 3 Thang 4 Nam 2018
tal Truong Pai hoc Ngoai Thuong



1. Viét Nam d6i véi Nhat Ban

= Viét Nam la mot doi tac vo cung quan trong chia sé nhiéu loi ich chién lugc cua Nhat Ban.

= Sy phat trién bén viing cta Viét Nam rat quan trong véi Nhat Ban.

* Nhat Ban mong muén tang cuong lién két véi Viét Nam trén tinh than ddi tac chién luoc sau rong.

1. Mot dat nwéc vo ciung gin giii

Hoa hop vé van hoa (Phat gido Pai thira, vin hoa am thyc...), nhiéu ngudi Nhat
yéu Viét Nam (Pai st hiru nghi dac biét Nhat — Viét, Viét - Nhat Sugi Ryotaro,
bac sy nhan khoa Hattori Tadashi, nhac truéng chinh dan nhac giao huong Viét
Nam Honna Tetsuji...)

2. Chia sé lgi ich chung chién lrgc

Vi thé dia chinh tri chién lugc, 1ap trudong cing rin véi Trung Qudc, coi
trong su hién dién cua My

*  Hiép dinh Péi tac Toan dién va Tién bo xuyén Thai Binh Duong (CPTTP)

Bai dién vin khai mac Dai hoi 19 bang cong san Trung Quéc cua Chu tich }
nudc Tap Can Binh (tuyen bb vé mot Trung Quéc cuong qudc hang dau ;

thé gi¢i”), bai dién thuyét cong bd chién luge an ninh qubc gia cila tong ?
thong M§ Donald Trump (coi Trung Qudc va Nga 1a “ddi thu canh tranh”). Y

3. Nang cao vi thé trong cong dong qudc té

Hoi nghi cép cao APEC dién ra tai Pa Na:lng, cudc hop B9 trudng TPP dién ra

thanh cong. Yiét Nam tng cir Thanh vién khong thuong truc Hoi dong bdo an

Lién hop quoc nhiém ky 2020 — 2021.

4. Cir diém san xuit va thi truong diy tiém ning

- Chinh trj 6n dinh (ché do 1 dang caAm quyén, nd luc cai cach hanh chinh), tri an tdt, luc luong
lao dong wu th gia ré. Sy gia ting tang 16p trung luu c6 stc tiéu thy cao.

- Can d6i m&i mo hinh ting truong kinh té.

Tham khao: tién lwong co ban (Ha N6i, tp H6 Chi minh: 3.980.000 VND) (khoang 20.000 yén)/thang
5. Hién trang gia hoa dan so, thiéu lao dong ciia Nhat Ban va ky vong vao Viét Nam

Tham khao: tudi trung binh 30.4 tudi (Nhat 46.3 tudi)

Tdng ty sut sinh: 1.7 (Nhat Ban: 1.44)
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1. Cac chuyén thim cap cao nim 2017

Giao luu cap cao song phwong dién ra lién tuc trong nim

® Tu phia Nhat Ban, Nhat Hoang va Hoang Hau, Thu tuéng Shinzo Abe (2 lén), Chu tich Ha vién Oshima,
6 Thanh vién ndi cac, 9 Tinh truéng, Phai doan kinh té...v.v da t&i tham Viét Nam.

® Tu phia Viét Nam, Thu tuéng Nguyén Xuan Phuc, Phé chu tich nuéc Ding Thi Ngoc Thinh, 16 Thanh
vién Chinh phu Viét Nam, hon 10 Chua tich UBND céc tinh da t&1 tham Nhat Ban.
Muc dich chinh téi Nhat: duge moi t6i dé kéu goi dau tu, tham quan.

Nhat — Viét Viét — Nhat

Théang 1 Thu tudng Abe va Phu nhan (sau 4 nam)

Thang 1 Phai doan kinh t& JCCI (truéng doan Chu tich Mimura)
Thang 3 Nhat Hoang va Hoang Hau (lan dau tién)

Théang 5 Chu tich Ha vién Oshima va Phu nhan (sau 15 nam)
Thang 5 HGi nghi cac B truong phu trach thuong mai APEC

(Bo trudng Kinh té, Thuong mai va Cong nghiép Seko Hiroshige,

Thr truong Bo Ngoai giao Sonoura Kentaro (duong thoi))
Thang 5 Hoi nghi Bo truéng Hiép dinh Ddi tac xuyén Théi Binh
duong (TPP) (B6 truéng phu trach cac van dé TPP Ishihara
Nobuteru (Guong thoti))

Thang 9 B9 truong Kinh té, Thuong mai va Cong nghiép Seko
Thang 11 Hoi nghi Bo truéng APEC (B0 trudng B Ngoai giao
Kono, B6 truéng Kinh té, Thuong mai va Cong nghiép Seko)
Thang 11 Hoi nghi cAp cao APEC (Thu tudng Abe)

Thang 11 Hoi nghi Bo truong Hiép dinh Déi tac xuyén Thai
Binh duong (B6 trudng phu trach cac van dé TPP Motegi)
Thang 12 Uy ban Kinh té Nhat - Viét thuoc Lién doan cac To
chtrc kinh t& Nhat Ban

Thang 12 B trudng phu trach cac vin dé TPP Motegi

Thang 3 B0 truong B Thong tin va Truyén théng Truong
Minh Tuén

Théang 3 B truong Bo K& hoach va Pau tu Nguyén Chi
Diing

Thang 4 BO truong Bo Cong thuong Tran Tuan Anh
Thang 4 Bo truong BO Y té Nguyén Thi Kim Tién

Thang 5 Pho Thu tuéng Chinh phu kiém B9 truéng Bo

Ngoai giao Pham Binh Minh

Thang 5 Pho Chu tich nude Dang Thi Ngoc Thinh
Thang 6 Thu tuéng Chinh phti Nguyén Xuan Phuc (lan
dau) va 5 Thanh vién Chinh phu

Thang 8 B6 truong Bo Tai chinh Pinh Tién Diing
Thang 9 B0 truong Bo Vin hoa, Thé thao va Du lich

Nguyén Ngoc Thién

Thang 10 Bo trudng Bo Cong thuong Tran Tudn Anh
Thang 12 B0 truO’ng B0 Y té Nguyén Thi Kim Tién
Thang 12 Giam déc Hoc vién Chinh tri Qudc gia Nguyén
Xuan Thing
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2. Giao luu con nguoi
® SO nguoi Nhat Ban dang song ¢ Viét Nam: khoang 8.500 nguo1 (2011) —  khoang 17.000 nguoi (2017)

® S6 doanh nghiép Nhat Ban dau tu tai Viét Nam: 2.527 cong ty (Diéu tra ctia Teikoku Data Bank nam 2016)
Pung thtr 3 Pong Nam A sau Thai Lan, Singapore

® S0 luong thanh vién Hiép hoi doanh nghiép Nhat Ban: khoang 950 cong ty (2011) — 1.772 cong ty (2/2018)
D3 vuot qua vi tri dan dau Pong Nam A cta Thai lan (1.769 cong ty)

® Sb nguoi Viét Nam dang séng tai Nhat Ban >:<Th6ng ké cuaa BO NoO1 vu va Truyén thong Nhat Ban.
Toéng sb:  44.690 ngudi (2011) — 262.405 ngudi (2017) (6 1an)
Gom: Duhoc sinh ~ 5.767 ngudi  —  72.268 ngudi (14 1an)
Thuc tap sinh ky nang 13.524 nguo1 —  123.563 nguoi (9 l?m) S8 Iwong thwe tap sinh/Lwu hoc sinh

140,000

® Tong sO nguoi pham tdi hinh sy 120,000 —

Téng s0: 582 nguoi (2011) — 1470 vu (2016) 100,000 j V4

> 1 : . 80,000 - == Thyc tép sinh
GOm: Du hocsinh 79 nguotr  — 713 nguoi .

= Lwu hoc sinh //
Thuc tap sinh ky nang 157 ngudi — 265 nguoi

40,000

20,000

® S khach du lich >:<Th6ng ké cua Co quan xuc tién du lich Nhat Ban 0

Du khach NB dén VN 481.500 ngudi (2011)— 798.100 ngudi (2017) T R N R R L
Du khach VN &én NB  41.048 nguoi (2011)—308.900 ngudi (2017) »

Nguodn: Bo Tu Phap Nhat Ban
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3. Hop téc trong linh vue chinh tri, an ninh quoc phong

Piém chinh trong “Chién lwgc An P§ - Thai Binh Dwong tw do va mé” ciia Thii twéng Shinzo Abe:

1-Phd bién va dinh hinh cac gia tri co ban nhu tr do hang hai, thuong ton phap luat...( to chirc hoi thao vé trat ty trén bién)

2-Ting cudng tinh két ndi théng qua viéc hoan thién “co sé ha tng chat lugng cao” (cang qudc té Lach Huyén, hanh lang kinh té
Pong Tay, cao toc Ha Noi — Viéng Chin)

3-HJ tro nang cao ning lyc dbi voi qudc gia ven bién va ting cudng hop tac trong linh vuc ciru tro tham hoa va vién trg nhan dao vi
hoa binh va 6n dinh (cung cp tau tuan tra va tién hanh nhitng hoat dong giao luu, hop tac qudc phong nhu duéi day)

Céc linh vyc hop tac giao luu qubc phong Nhat Viét dién hinh:

*  Hoi nghi da phuong (Hoi nghi cAp Thir trudng Qudc phong Nhat Ban — ASEAN, Dién dan Québc phong Tokyo thudng nién —
TDF)

Hop tac trang bi, cong nghé quéc phong

+  HOb tro nang cao ning luc (an toan bay, y hoc hang khong, Luat hang khong quéc té, tim kiém ctru nan, y hoc dudi nudce, ciu ho
dudi nude, gin giit hoa binh PKO, dién dan IT)

«  Trao d6i Poan & cap don vi (tau ho vé va may bay cta luc lugng phong vé Nhat Ban thim Viét Nam)

*  Hop tac dao tao, nghién ctru (tiép nhan luu hoc sinh quéan sy Viét Nam, tham dy ho thao)

+  Hop tac da phuong theo “Tam nhin Viéng Chan” (tdp hudn vé tng pho tham hoa ddo tao sy quan hai quén)

Hoat dong hop tac qudc phong trong nhirng nim gan day.

e 4/2016 Tau hd vé cla Luc lvgng Ty vé trén bién Nhat Ban [an dau tién tham Cang quéc té
Cam Ranh

* 5/2017 Tau hd vé cé may bay truc thidng IZUMO lan dau tién thdm Cang qudc té Cam Ranh
dé tham gia Chwong trinh d6i tac Thai Binh Dwong — PP 2017

* 6/2017 Hoi thao tim ki€m cttu nan hang khéng [an thr 1 (dyw an hd tro nang cao nang luc)

e 7/2017 Giao lwu sy quan cap td Nhat Viét [an thir 6 (Chuong trinh thdm Nhat Ban duoc tai tro
bdi Quy Hoa Binh Sasakawa)

¢ 10/2017 Giao luu Doanh nghiép céng nghiép quéc phong lan thir 1 (thic ddy hgp téc trang bi,
céng nghé quéc phong)

* 12/2017 Giao luru sy quan cdp td Nhat Viét [an th& 7 (Chuwong trinh thdm Viét Nam duoc tai
tro bdi Quy Hoa binh Sasakawa)

y i B Nghi 1& Kagamlwan (ta1 Tiéc don tiép
\° 12/2017 T6 chirc HGi thao Cong nghé thong tin — An ninh mang [an th 1 (dw an ho trg nang trén tau ho vé IZUMO)

cao n—\nn I llt‘\
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2. Tinh hinh quan hé Nhat Ban — Viét Nam hién nay t#:j/
(4) Quan hé kinh té

Trong nhirng nim gan day, Kinh té Viét Nam da phat trién thuin loi, tuy nhién hién nay dang ding trwéc giai
doan chuyén doi (xac 1ap mo hinh tang trudng mai).

ODA

JAPAN - VIET NAM
1973-2018

= Nhat Ban hién 1a nudc cung cép vién tro 16n nhét ké tir khi ndi lai vién trg vao nam 1992. Trong 5 ndm qua, vién trg tir Nhat Ban chiém
tir 30% dén 35% tong vién tro cta Viét Nam.

= Linh vyc vién tr¢ trong tdm: Hoan thién ha tﬁng chét lugng cao, dao tao ngué)n nhan luc, hoan thi€én moi truong kinh doanh, cai cach
hanh chinh (ting cudng ning luc quan 1y ciia chinh phi), ning cao ning lyc thyc thi phap ludt trén bién, img phé véi Bién d6i khi hau

= Gi6i han trdn ng cong (dudi 65% so v6i GDP), Luat Quan 1y No cong méi v.v.. 1a vin dé.

Dé‘iu tw

* Tbng von dau tu cap phép liiy ké dén cubn nam 2017 1a 49, 5 ti USD bumg thir nhat cho dén nam 2013. Hlen nay 1a nu6e dau tu ding
thtr 2 sau Han Quoc Riéng ndm ngoai dimg vi tri thir nhat vé tong Von dau tu sau 4 nam (dat 9,1 t1 USD gom dau tu chu’ng khoan).

= (C6 lan song dau tu tir Nhat Ban vao Viét Nam, tuy nhién cac to chic xép hang tin nhiém qudc té van chua thay d6i danh gia cho
rangViét Nam 13 nudc chua phit hop cho dau tu, va méi truong dau tu chua thé néi 1a tot. DO tin cay vé phap luat thap, cac quy dinh di

nguoc lai véi quy tic qudc té, viéc khong giit cam két v.v...1a cac van d& duoc néu ra.
So khach dén Viét nam

= S6 khach Nhat Ban dén Viét Nam nam 2017 dat 800,000 nguoi, dimg thir ba sau Trung Qudc va Han Qudc
Thuong mai

* Kim ngach thuong mai nim 2016 dat 29,7 ti USD (xuét khau 16,8 ti USD, nhap khau 16,6 ti USD), dimg tht tu sau Trung Quéc, Hoa
Ky va Han Quodc. Nam 2017, Han Quoc.

FDI ciia Nhat Ban vao Viét Nam(100 triéu USD)
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(5) Giao lwru van hoa, hoc thuat, thé thao SABAR TR
A. Giao luu vin héa .

- Tang cudng hoat ddng giao luu van hoa hudng toi ky niém 45 niam thiét 1ap Quan hé ngoai giao gitta Nhat Ban va
Viét Nam ndm 2018(Japan Vietnam Festival, L& hoi Giao luu Vin hoa Nhat Ban tai Ha Noi, Lién hoan 4m nhac Viét-Nhat).
B.Ddong gép cho cong tac gido duc tai cac trwong cia Viét Nam

- Cong ty Ajinomoto (thuc don dinh dudng cho trudng hoc, xay dung ché do tu van dinh dudng), Dy an Victory
(cung cip bita an “chién thang” cho doi tuyén bong da quéc gia Viét Nam véi tu cach 1a d6i tac chinh thirc), Cong ty
Yamaha (trién khai gio hoc sdo recorder), Cong ty Mizuno (trién khai chuong trinh giao duc thé chat hoc duong
Hekisasuron)

C. Gia ting s6 lwong ngudi hoc tiéng Nhit

- Tiéng Nhat dang duoc giang day tai cac truong trung hoc co sd va trung hoc phd thong & Viét Nam (75 truong,
khoang 18,000 nguoi; thang 3 ndm 2018), thang 9 ndm 2016 bat dau dua tiéng Nhat vao giang day tai cac truong tiéu
hoc ¢ Viét Nam (thi diém tai 5 truong voi hoce sinh 16p 3).

- Thiéu gido vién tiéng Nhat 13 van dé cap bach

D. Giao luu giira cic trwong dai hoc Nhat — Viét

*Khai giang khoéa hoc thac sy tai Truong dai hoc Viét — Nhat (thang 9 nam 2016). Ra mét Ban diéu hanh. Thang 9
niam 2017 tiép nhan hoc vién khoa 2.

41 truong dai hoc ciia Nhat Ban dat van phong tai Viét Nam (ndm 2014, VD: Van phong tai Ha N§1 cua Pai hoc
Nagoya, Vin phong DPai hoc Nagasaki tai Vién vé sinh dich té vv...).

- Hoi nghi hiéu trudng cac truong dai hoc Viét — Nhat: 1an thir 1 (ndam 2009, tai Ha N6i), 1an thir 2 (nim 2012 tai
Kyoto), 1an thir 3 (nim 2015, tai Pa Néng)

E. Giao lwu thé thao

- Tiép nhan van dong vién thé thao va quan chirc Viét Nam huong tdi Olympic va Paralympic Tokyo 2020.

- Giao luu giita cong ty tu nhan va cac chinh quyén dia phuong 2 nude ngay cang mé rong. Vi du: Lién doan bong da
Viét Nam (VFF) ky két hop tac véi Hiep hoi bong da Nhat Ban (JFA) (nam 2014). Cac doanh nghi¢p Nhat Ban cling
ky két hop dong tai trg v6i cac doi tuyén chuyén nghiép hay doi tuyen quoc gia cua Viét Nam (Cong ty Suzuki: tai
trg cho ddi tuyén quéc gia ; Cong ty Yamaha: tai tro cho doi tuyén qudc gia Viét Nam; cong ty Toyota: tai trg cho
Giai bong da chuyén nghi¢p V-league). 6




(6) H tro cai cach hé thong chinh tri ¢ Viét Nam IAEAN- VI e
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Boi cinh

® Thang 1 nam 2016, tai Pai hoi lan thir 12 Pang Cong san Viét Nam da dwa ra Nghi quyét gdm “séu nhiém vu trong tim” trong d6 c6 “cai cach to chirc bd
may cta ca hé thdng chinh tri tinh gon, hoat dong hiéu lue, hiéu qua; diy manh diu tranh phong chdng tham nhiing, 13ng phi, quan liéu”.

®  Dudi sy chi dao ctia Ngai Pham Minh Chinh, Truéng ban T6 chirc Trung wong Pang, Chi tich Lién minh nghi sy hitu nghi Viét Nhat, Ban t6 chirc Trung
wong Pang 1a don vi truc tiép phu trach xay dung “Duy thao cai cach hé thong chinh tri”. Thang 12 ndm 2016, Viét Nam dé nghi chinh phii Nhat Ban hd
tro chia sé kinh nghiém, dio tao ngudn nhén lyec.

® Thang 6 nam 2017, trong budi Hoi dam cép cao Nhat Ban — Viét Nam, Thu tudng Abe di tuyén bd s& hd tro mot cach tich cuc dbi v6i nhiém vu cai cach
hé thong chinh tri va dao tao, bdi dudng can bd lanh dao, quan 1y céc cip cua Viét Nam thong qua viée cung cap cac khoa dao tao, bdi dudng cho hon 800
can bo ctua Viét Nam.

® Thang 10 nam 2017, tai Hoi nghi Trung wong 6 khoa XII, Phé duyét Nghi quyét tiép tuc ddi mdi, sép xép to chirc bd médy ciia hé thong chinh tri tinh gon,
hoat dong hiéu luc, hiéu qua. Trong d6 néu : kiém nhiém chirc vu bi thu va chu tich (cip huyén va cip x3), sap xép lai don vi cAp x4, x3 hoi héa bénh vién
va truong hoc, can tiép tuc nghién ciru.

Noi dung hd tro
Chia sé kinh nghiém (phai cir chuyén gia) Pao tao nhan luc

1. Co cAu diéu hanh Pang
Thang 5 nim 2017 Trao d6i ¥ kién v6i Chu tich Ha vién Oshima
Thang 8 nim 2017 C6 van Pac biét Lién minh Nghi s§ hiru nghi

1. Chuong trinh thac sy

Nhat Viét Takebe thuyét trinh T nam 2018, s6 lugng hoc béng JDS danh cho Viét Nam sé
%), D ke eAn 55 @ame dhifi tang gap doi tir 30 suat 1én 60 suat hoc bong
Thang 6 nim 2017 C van Hoi dong dao dirc cong vu qudc gia 2. Chuoneg trinh tién s¥

Nhat Ban Yamamoto thuyét trinh

Thang 10 ndm 2017 Giam d6c UNAFEI Senta thuyét trinh
Thang 3 nam 2018 Hoi thao triét 1y Inamori . )
Thang 6 ndm 2018 Bac s Amano, Pai hoc Juntendo (du kién) 3. Khoa boi dudng ngan han va trung han
3. Cai cach hanh chinh

Théng 7 ndm 2017 Gido su Danh dy Pai hoc Waseda Tsukamoto va i nafn 2018, x’ay d}r n% L& hAO il ‘nhan he}ng nar? ,

iy A A C 1o L. Lo khoang 100 can b0 (tdng so6 lugng dao tao 16p nguodn cua
Gido su Vién Nghién ctu Chinh sach quoc gia Takada thuyét trinh 31 Chinh S ey i Minh o dav 13
A TSRk i ot e Hoc vién Chin .trl Quoc gia H6 Chi Minh (trudce day la
khoang 40 nguoi hang nam))

Tir nam 2018, xay dyung ké hoach tiép nhan hang nam 5
can bo hoc chuong trinh tién sy

Thang 9 nim 2017 Thi truéng Bé Noi vu Miyaji thuyét trinh
5. Hiéu luc, hiéu qua hanh chinh = cung cap co hdi dao tao cho trén 800 cin bd cong chire
Thang 4, thang 9 nam 2017 Giao su Pai hoc Hitotsubashi Ichijo trong 5 nam ti

thuyet trinh 7




Cong thirc cudc doi

Thanh qua= Nang lwc X Nhiét huyét X Cach suy nght
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Chudi sw kién ki niém 45 nam thiét lap quan hé ngoai giao Nhat Ban — Viét Nam nam 2018 (Dw kién)
Trang web DSQNB tai VN —  http://www.vn.emb-japan.go.jp/itpr_ja/Danhsachcacsukienlienquan.html

e Cac su kién lién quan dén Nhat Ban da dién ra hodc sép dién ra

* Pbi véi cac sy kién kéo dai trong nhidu thang, thang di&n ra sur kién dugc tinh 1a thang sy kién bit diu

* Poi voi cac sy kién chua quyét dinh dia diém t5 chirc, s& dién tam thoi 1a "Viét Nam" hodc "Nhat Ban"

D
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Ngay 30 thang 3 nam 2018

Thang Tién do
dién ra sw Tén sw kién Bon vi té chirc Thoi gian dién ra Dija diém té chirc Ghi chua thwe
kién hién
KAWAI BUSINESS START-UP 2018 Ha Noi Foreign Trade 1/12/2017 ~18/3/2018 Ha Noi Ba dien
University ra
Thang 12 n
am 2017
Asahi Broadcasting . R —
TINH KHONG BIEN GIOI Corporation, OITA ASAHI 6/12/2017~28/2/2018 tzuzéf'tf;h:é:: :?{‘/% f:‘ dien
BROADCASTING CO., Ltd
. i PO C\ea Sw kién chuén bi cho ki niém 45 nam .z
Budi gép mat dau ndm Dai sir Quan Nhat Ban tai Vet |q/1501g Ha Noi thiét 1ap quan h ngoai giao Nhat Ban — |22 41"
Nam in ra
Viét Nam
Hoa nhac véi Kuricorder & Nhirng ngudi ban  |Qu§ Giao luu Quéc té Nhat Ban |12 va 14/1/2018 u?n':‘-" va TP. Ho Chi f:‘ dien
101 THAD VE CHUONG TRINH BAO TAD, 241008 O o
ANG LU'C NGHIEN Cl*U, HOC BONG, HO Ban. Dai hoc Kvushu va Dal 17/1/2018 Ha Noi a
TRO CUA DAl HOC KYUSHU, NHAT BAN ; Dalnoc Ky ;
hoc Thuy Loi
Ho6i thao “Strc manh cuta nghién ctru khoa hoc” . NpA
- Pai hoc Kyushu 2018 Pai hoc Kyuushuu 17/1/2018 Ha No6i
HAPPINESS CONCERT Acecook Vietnam JSC 17/1/2018 ~ 20/1/2018 u?n':‘-" va TP. HO Chil ) -E 00K VIETNAM f:‘ dién
INTERNATIONAL SEMINAR IN VIETNAM~ Japan International Medical P3 dién
Japanese Hari-Kyu Contributing to the Terc):hnolo Foundation 18/1/2018 Ha Nbi a
Advancement of Medical Care~ 9y
g N . L o D3 didn
Chién dich An toan giao théng Doraemon B6 cong An Viét Nam 18/1/2018~ Ha No6i a
HOI THAO GIAO DUC QUOC TE VE GIAO  |Asja International, Cau lac bo DA dién
DUC GIIA CAC NUOC ASEAN VA NHAT  |Cuu Iwu hoc sinh Viét Nam tai |19/1/2018~21/1/2018 Ha Noi o
BAN Nhat Ban
LE HOI NHAT BAN, VU DIEU BON - KET NOI [TOKYU GROUP — JAPAN o P4 didn
Thang 1 |MOI NGUO FESTIVAL 20/1/2018 ~21/1/2018 Tinh Binh Duong o
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dién ra sy Tén sw kién Pon vi té chirc Thoi gian dién ra Dia diém té chirc Ghi cha thwe
kién hién
Japan External Trade
HANOI - NIIGATA WORKSHOP ON Organization - International .~ NAS D4 dién
ACADEMIA - INDUSTRY COLLABORATION [University of Japan * Nagaoka 22/1/2018~23/1/2018 Ha Noi ra
University of Technology
THE PROGRAM OF INTERNATIONAL Association for Innovative Hanoi. Hai Phona. Ba D3 didn
EXCHANGE IN THE FIELD OF FISHERY Technology on Fishing Ports 22/1/2018~27/1/2018 . ’ 9.
Ria-Vung Tau etc ra
PORT and Grounds
A A i T4 chirc H6 tro Sinh vién Nhat s NJA: https://www.facebook.com/events/105339871 (Da dién
NGAY NHAT BAN 2018 Ban JASSO 24/1/2018 Ha Noi 1467070/ ra
Td chire Xuc tién Mau dich Nas Pa dién
JAPAN FOOD FESTIVAL Nhat Ban JETRO 25/1/2018~4/2/2018 Ha No6i a
L& ky théa thuan ting cudng hop tac gitra T4 chire Xuc tién Mau dich B3 dign
Trwéng Dai hoc Ngoai Thwong va Té chire X |[Nhat Ban JETRO, Dai hoc 26/1/2018 Ha Noi a
c tién Thwong mai Nhat Ban Ngoai Thuwong Ha Noi
Netsuke- Nghe thuat Biéu khac go Nhat Ban B | o o 100 1uu Quéc t& Nhat Ban|26/1/2018-15/3/2018 Ha Noi Da dien
wong dai ra
R LA M LAs D2 . £ LA ALs Sw kién kh&i ddng chubi hoat déng ky R
LE HOI NHAT BAN - VIET NAM LAN THY 5 |20 1o chire Le hoiNhat Ban — 1571 5418~ 28/1/2018 Thanh pho HO Ch | e 25 niim thiét 1ap quan hé ngoai |22 91eN
Viét Nam Minh . At D2 A ra
giao Nhat Ban - Viét Nam
Gi6i thidu video nhay quang ba cho chién dich |Co quan Xc tién Du lich Nhat 26 dia danh du lich D4 dién
Visit Japan (VJ) Ban noi tiéng trén khap ra
Nhat Ban
A O SHOW BY LUNE PRODUCTION Magcul Festival Exective 23/2/2018~25/2/2018 Tinh Kanagawa B3 dien
Committee ra
Thang 2 . . z A A PO .
Chuong trinh d&c biét v& cuu binh Nhat Ban v [Dai phat thanh truyén hinh Nhat Viet Nam 210;ﬁgfégi”&i":‘t’hté”’n'flz‘é‘r’]ecfyhu“%?n”htha Mbt phan
a than nhan do NHK(Phat sbng nam 2018.) Ban NHK i : ; da dién ra

Nhat Ban vao mua thu nam 2017.
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kién hién
Giao lwu vé Judo theo chwong trinh Giao lwu  [Co quan Hop tac Quéc té Nhat - Ha Noi, tinh Khanh H Pa dién
thanh nién JENESY (Phai ctr tir Nhat Ban) Ban JICE 6/3/2018~14/3/2018 oa ra
CUOC THI SANG TAC TRUYEN JXTG-MOGU [Céng ty TNHH MORE - . NpA Pang
VA ARTWORK NHAT VIET PRODUCTION VIETNAM 1/3/2018~20/10/2018 Ha Noi dién ra
HOI THAO GIAO LUU KY THUAT BONG BAN |LIEN BOAN BONG BAN 5/3/2018~7/3/2018 Thanh phé Hb6 Chi Pa dién
- HO'U NGH| VIET NHAT TP.HCM, TAKE Co.,Ltd Minh ra
Dai str Quan Nhat Ban tai Viét
Hoi thdo chia sé kinh nghiém ctia Nhat Ban v& |Nam phéi hop cung Ban T B3 dign
"Triét Iy Inamori - van dé dao dirc cong vu chire Trung wong Dang va Vién|6/3/2018 Ha Noi
N A 2 S s Aa A \JiA ra
trong viéc xay dwng to chuc Khoa hoc va Coéng nghé Viét
Nam
SAKURA TREE PLANTING IN HANOI, Quy Méi trwdng, Tap doan . NpA ba dién
VIETNAM EAON 10/3/2018 Ha Noi a
. . Thanh phé Hb6 Chi -
KYUSHU ECONOMIC MISSION TO VIETNAM [Kyushu Economic International 11/3/2018~16/3/2018 Minh, Da Ning, Ha ba dien
2018 N ra
No6i
) Phong thwong mai va cong
UY BAN HOP TAC KINH TE NHAT BAN- nghiép Nhat Ban - Phong Ha N&i. B N&n B3 didn
MEKONG “PHAI BOAN KINH TE NHAT BAN |thwong mai va cong nghiép 11/3/2018~16/3/2018 Hué ’ g a
THAM VIET NAM” Tokyo
Thang 3
= . % : - - s, |Hiép héi gido duc tiéng Nhat R
IéE HOI GIAO LUU VAN HOA VIET NHAT LAN cho cac quéc gia khong str 18/3/2018 Ha Noi 218 dién
dung chir Han
L& hoi mat troi Taiyo Matsuri Hoc vién néng nghiép Ha No6i  (18/3/2018 Ha Noi
L& hoi hoa Anh dao - Mai Vang Yén T tinh Uy ban Nhan dan tinh Quéang Thanh phé Uéng Bi, ba dién
X ) ; 2018/3/22 N . :
Quéng Ninh Ninh tinh Quang Ninh ra
L& héi giao lwu van héa Nhat Ban tai Ha Noi va | » A A4 © A - A "Lé& héi Hoa anh dao" tai cac thanh phé |Da dién
di&n dan xtc tién du lich, dau tw Uy ban Nhan dan tinh Ha NG - 123/3/2018~26/3/2018 Ha Noi nhw Quang Ninh, Hai Phong ra
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dién ra sy Tén sw kién Pon vi té chirc Thoi gian dién ra Dia diém té chirc Ghi cha thwe
kién hién
L_e: hoi ‘hoa 'An.h;dao t:?n thanh pho Hai Phong va|Uy ban Nhan dan tinh Hai Pho 24/3/2018 Thanh phé Hai Phong ba dién
dién dan xuc tién du lich ng ra
L& tién doan Iwu hoc sinh dwoc cAp hoc béng  |Pai st quan Nhat Ban tai Viét N A
ctia Chinh phd Nhat Ban Nam 2018/3/27 Ha Noi
Tiéc giao Iwu v&i than nhan cwu binh Nhat Ban gz'ms“’ quan Nhat Ban tai Viet 1, 14/3/5g Ha Noi
Muaa dwong companyderashinera(Thang 3)  |Quy Giao lwu Quéc té Nhat Ban [30/3/2018~31/3/2018 Ha Noi tai Ha Noi
THE START OF JAPAN ~I FOUND IT IN Nara television co.ltd 1412018 ~29/4/2018 EZ’::a'rzgstﬁfg)"Qd
NARA.YOU DO NOT KNOW JAPAN~ VIETNAM Collaborative work pretect !
Nara television co.ltd
Budi di&n thuyét clia Pai sr Umeda tai khoa . . A Nas
tiéng Nhat Bai hoc Ngoai Throng Ha Noi Pai hoc Ngoai Thwong Ha N6i  |2018/4/3 Ha No6i
Le trazo gl?l Cudc thi Lam tho Haiku do Quy Hﬁng Hang khéng Nhéat Ban tai 12/4/2018 Ha Noi
JAL t6 chire Viét Nam
Thang 4 |Signing Ceremony for International Industry-
Acgden"!la Joint Resear-ch Collaboration among Room 222, C-1 Build.
Taiyo Nippon Sanso, Vietnam Japan Gas, - . N .
. . : Joining and Welding Research Hanoi University of
Department of Welding Engineering and . ; . 2018/4/13 .
N . . Institute, Osaka University Science and
Metals Technology-Hanoi University of Science Technolo
and Technology, and Joining and Welding 9y
Research Institute-Osaka University
Tao co hdi cho 13 tinh, thanh phé thudc
Gap g& Nhat Ban - khu viec séng Mekong Viét BQANggal giao Viét Nam, thanh 18/4/2018 Thanh phé Can Tho khu' vuc séng Mekong g?p gsy va t’|ep xu
Nam pho Can Tho c v@i cac co quan dai dién cta chinh
phl va cac doanh nghiép Nhat Ban

Budi dién thuyét ve truyén tranh ctia Thay Coéng ty TNHH MORE 21/4/2018 Ha Noi

GOMI Taro

PRODUCTION VIETNAM
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dién ra sy Tén sw kién Pon vi té chirc Thoi gian dién ra Dia diém té chirc Ghi cha thwe
kién hién
Asaba Sakitaro Monument (1) Jyourin-j
Asaba Sakltar.o Mongment Building 100 Years |Building 100 Years - 1/5~31/12/2018 (2) Melou Plaza
Commemoration Project Commemoration Project
. , (3) Local museum
Executive Committee
Di&n dan y t& Nhat — Viét (Tén khéng chinh % h A e R
. thirc) (Gioi thiéu bai phat bidu quan trong ciia Bang xem xét viec phat song mot
Thang5 |~ T Gitra thang 5 Viét Nam chwong trinh dac biét bién tap lai nhivng
bac sT Amano trich tir seri phim tai liéu S s P \
“ ) w Ar o2 hinh &nh cua dién dan nay trén VTV vao
Professional” cia Nhat Ban) . ,
khoang thang 7-8.
FESTIVAL VIET NAM NAM 2018 19/5/2018~20/5/2018 Tokyo Cong vién Yoyogi Park Event Plaza
L& hai tiéng Nhat Quy Giao lwu Quéc té Nhat Ban |2018/5/20 Ha Noi
Lién hoan phim tai Ha Noi (Tén khdéng chinh Dv dinh dién ra trong khoéng Viat Nam do Hiép héi xuat khdu chwong trinh
thire) tr thang 6 dén thang 8 - truy&n hinh Nhat Ban BEAJ té chirc
Phai doan kinh té clia tinh Fukuoka sang
Thang 6 Ki niém 10 nam thiét lap quan hé hiru nghi . C NpA Viét Nam.
gitra Thanh phé Ha Noi va tinh Fukuoka Tinh Fukuoka 2018/6/28 Ha Noi L& ky niém 10 nam két nghta anh em, ky
bién ban ghi nhé hop tac nong nghiép
L& khai mac Hoi thao Néng nghiép Tinh Fukuoka 2018/6/29 Ha Noi
Du kién dién ra tir 18h30 dén 20h30
L& ky niém lan thir 64 ngay thanh lap Luc Pai st¥ quan Nhat Ban tai Viét 2018/7/6 Khéach san Sheraton |Du kién t& chirc Budi giao lwu héi du
lwgng ty vé Nhat Ban Nam Ha Noi hoc sinh Nhat Ban truéc khi 18 ky niém
dién ra
L& hoi giao Iy van hoa Vit Nhat tai Da Nang | oY Pan Nhan dan thanh pho Ba | .\ - Thanh phé Ba Néng

Nang

Dan nhac giao hwéng Quéc gia Viét Nam
(VNSO) cong dién tai Nhat Ban

18 va 20/7/2018

Osaka (Ngay 18)
Tokyo (Ngay 20)

Ngay 18// (thw 3), tar Usaka Ihe
Symphony Hall

Ngay 20/7 (th 6), tai Totyo The Suntory
Hall
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Hiroshima Vietnam Peace and
Thang 7 Friendship Association, Higashi
Hiroshima City Council, Higashi
Hiroshima City Council, Higashi
Hiroshima Chamber of
Commerce and Industry,
" . . . . Hiroshima Economic GRAND LACERE
Celebration - 45th anniversary of diplomatic . . . . . . .
. ) N Association Hiroshima Central Hiroshima, Higashi
relations between Japan and Vietnam . . ) 2018/7/22 . . .
. Branch, Higashi Hiroshima Hiroshima City
Vietnamese Ambassador Lecture - . L
District Medical Association,
Hiroshima University, Hiroshima
International University, Kinki
University School of
Engineering, Elizabetho
College of Music, Hiroshima
ASEAN Association
GTS VIET NAM 2018 ) ) ¥S ACNHHUI\CI:I;{I-I Eﬁ k_? IIB?\SI Khach san Royal
HAY BOT PHA BAN THAN VA KET NOI VO o A 1/8~4/8/2018 Saigon (Khach san
THE GIGI 1 HOI BONG QUAN KINKI Kim Do)
' JAPAN
KIRA CHALLE 2018 Avex Inc.(AAB Vietnam) 5/8/2018 TP. H& Chi Minh
Thang 8 Tinh Kana
2 . ia . gawa, 4 T
Lién hoan phim Viét Nam 2018 Ban to chtrc Lién hoan phim —144/5418..30/11/2018 Tokyo, Osaka, Thanh | <€ hoach dong 6 chtrc Le hoi Viet Nam
Viét Nam 2018 2 tai Kanagawa
pho Nagoya
Su kién giao luu van hoa Hoi An — Nhat Ban |-y Pan Nhan danthanh pho —147,4/541g 19/8/2018 Thanh pho Hoi An,
H6i An tinh Quang Nam
Bunraku Lecture Demonstration QuY Giao lwu Quédc té Nhat Ban 512?1% céleu chinh trong khoang
. . X o x Thanh phé Hb Chi
Dan nhac giao huong NHK cong dien tai Viet 5va 7/9/2018 Minh (5/9) (5/9 tai TP. H Chi Minh, 7/9 tai Ha Noi)
Nam © A
Ha Noi (7/9)
Thang 9

Dai nhac héi Nhat — Viét

Ban t chirc Pai nhac hdi Nhat
- Viét

2018/9/9

Dai truyén hinh Viét
Nam (VTV)

AU hinh tar trwong quay cua VIV tal Ha
Noi (Tham khao: Pai nhac héi Nhat Ban
— ASEAN tb chtrc tai Tokyo vao thang
10)
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Tén sw kién

Pon vi té chirc

Théi gian dién ra

Dia diém té chirc

Ghi chua

Tién do
thuwc
hién

Lién hoan phim Nhat Ban tai Ha No6i, Ba Néng
va TP.Hb Chi Minh...

Quy Giao lwu Quéc t& Nhat Ban

Khoang thang 10 va thang 11

Viét Nam

Thanh phé Hb Chi

Hoi thao Du hoc Nhat Ban JASSO 6/10~7/10/2018 Minh (6/10)
Ha Néi (7/10)
Su kién Mottainai 2018 Nha Xuat ban Phu nkr, HoT LIen |518/10/13 Ha Nai
Thang 10 hiép Phu ni» Viét Nam
L& khanh thanh tra that Urasenke Tra dao Urasenke 14/10/2018~19/10/2018 Ha Noi
L& ki niém sw kién xuat ban cudn sach co twa d
& (tam dich) “B&c nhirng nhip cau” (ban dich A
tiéng Viét) cia Hoang hau Nhat Ban va 12 ki 2018/10720 Ha Noi
niém dy an phd cap tranh truyén Nhat Ban
Du dinh di&n ra trong than Trong khudn khd chwong trinh "L& hoi
Thang 11 |Lé& hoi Kanagawa tai Viét Nam Tinh Kanagawa 11‘ : 9 9 Ha No6i Viét Nam tai Kanagawa" dwoc t6 chirc
h&ng nam tai tinh Kanagawa
Giai “Marathon tiép strc” véi tén goi Kizuna vi " do B Cong An va Bao Mainichi Nhat
. . R N Viét Nam N A
an toan giao théng (vao mua thu) Ban dong o chirc
Dang xem xét tinh kha nang 16 chirc tai
, - . A e Ao o . thanh phé H& Chi Minh sau khi té chirc
Thang 12 |Trién |am thd cong my nghé hién dai Nhat Ban |Quy Van hoéa Ise 1/12/2018~28/2/2019 Ha Nbi tai Bao tang My thuat Viét Nam tai Ha
NG
"Heart-full Soccer” ctia Urawa Red Diamonds Viét Nam
Trinh di&n Thiét ké Thoi trang clia Nha thiét ké " két hop voi cac nha thiet ke tre cua Viet
. N N X b e Viét Nam Nam tirng tham dw Cudc thi thiet ké thoi
Koshino Junko va toa dam ve thoi trang. .
trang Sakura Collection
T4 chtre bidu dién cac tiét muc xiéc phdi hop Viét Nam
véi tréng truyén théng Nhat Ban -
Di&n dan Kosen (Do tao k7 sw thwc hanh chét ”
A, Viét Nam
lwgng cao) tai Viét Nam
Cac sy kién lién quan dén hoat dong phong
chéng tham hoa (Tap huén tai Nhat Ban trong | Viét Nam

Tnh vuc phong chéng tham hoa)
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Ghi chu

Tién do
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T4 chirc cac budi chiéu phim Nhat Ban tai cac
trwong dai hoc & cac dia phwong

Viét Nam

Trién 1am ki niém 45 nam thiét lap quan hé
ngoai giao Nhat Ban — Viét Nam

Viét Nam

do Cuc Van thw Lwu trir Nha nuwéc Viét
Nam va Lwu trir Quéc gia Nhat Ban d
ong td chire

Tran dAu giao hiru giva d6i bong Nagasaki
Frontale va doi tuyén Viét Nam (U13)

Ngoai 6 thanh phé Hé
Chi Minh

Chién dich nang cao nang suét lao dong Viét
Nam, ky niém 45 nam thiét lap quan hé ngoai
giao Nhat Ban - Viét Nam

Viét Nam




“PHAM CHAT VA TRIET LY CAN CO CUA NHA LANH PAO”

Ong Inamori Kazuo'

(Poan trich nay dwoc ldy tir mét phan ciia bai phat biéu tai dién dan hanh chinh
lan thir 50 dwoc t6 chire vao ngay 7 thang 9 nam 2015).

Nhu duoc gidi thi¢u, to1 tén l1a Inamori Kazuo.

Niam 27 tudi ching toi thanh lap cong ty Kyocera. Thoi gian sau d6, phai kinh
qua cac vi tri Giam dbc, Chi tich cong ty trong nhiing nim thang con tré, toi
nhan thirc rangphai chang nguoi ding dau mot to chirc can dua ra triét 1y dé lanh
dao moi nguoi.

Khi cong ty di vao hoat dong, t61, trén cuong vi ngudi ding dau phai dua ra
cac quyet dinh, 1anh dao moi ngudi trong cong ty, ké ca cadc nhan vién cao tudi
trong boi canh té1 von chua cd kinh nghiém gi, nén thuc sy to1 da rat vat va.

Lanh dao mot to chic can phai dua ra quyét doan vé moi van dé trong qua
trinh van hanh t6 chtrc. Nhitng quyét dinh d6 can tuan theo cac tiéu chuan nhat
dinh. Khi cip dudi dén trao doi, hoi y kién, viéc triét 1y cia nguoi lanh dao thé
hién qua céc tiéu chudn c6 ding dan hay khong s& 1a mot van dé vo cungquan
trong ddi véi to chic.

Ngoai ra, cong vi¢c dugc tién hanh béi ca tap thé nén nguoi l1anh dao c6 duoc
cap dudi tin nhiém, hon nira duoc kinh trong hay khong, 14 rat quan trong.

Nhu vay, mot van dé vo cing quan trong ddi v6i nguoi lanh dao to chic 1a
lam sao xdy dung duoc triét 1y v6i hai yéu té: vira phai ding dén, 1am co s cho
cac quyét dinh khi diéu hanh tap thé, va vira tao nén sy tin nhiém va kinh trong
tir phia cap dudi.

Vay d6 1a triét 1y gi? Sau mot thoi gian dai tran tro, téi da quyét dinh dua ra
cac suy xét tuan theo quan diém luan li ma toi da dugc cha me va thiy gido

'Chu tich danh du Coéng ty Kyocera, C6 van t6i cao Cong ty KDDI, C6 van danh du Hang hang khong Nhat Ban,
Chu tich Quy Inamori



truong day & nha truong. Do 1a can nhac xem “Cai gi lam thi tot, cai gi lam thi
Xau”.

Sau d6, trong qua trinh diéu hanh cong ty, t6i di giai thich v6i cac nhan vién vé
du dinh xay dung mot hé théng tiéu chuancho cac quyét dinh, trén co s nguyén
tac co ban 1a “Lam nguoi thi diéu gi 1a dung dan?”. Toi da bat dau kinh doanh
v6i 28 nhan vién va 3 triéu yén tién von. Sau 46 nam, cong ty da phat trién véi
loi nhudn hang nam 1a 100 ty yén. Dé cong ty phat trién dugc nhu vay, cai goi 1a
tiéu chuandé toi dua ra cac quyét dinh chinh la quan diém luan ly, dao dlrc ma
t6i dugc day ngay bé. Noi don gian, d6 1 suy nghi “Song bang chinh minh, lam
diéu dung dan mot cach dung din theo diing nghia con nguoi”.

Néu giai thich mot cach cu thé quan diém luan 1y nay 1a gi, thi d6 la: Kinh
doanh mot cach chinh truc; tuyét d6i khong déi tra; khong ltra loc; giit cach sdng
chan thanh; du c6 gip khoé ciing khong 1am viéc hén ma c6 can dam dé vuot qua
gian nan; ton trong chinh nghia; ldy cong bang lam trong; ludn nd luc rén luyén
tinh khiém nhuong, nd luc khong thua kém ai; khong néi tham chi nghi trong
long nhiing 15i bat binh, bat min hay 10i than thé (ghen ti va han thu) lam ha
thap pham gia con ngudi; kiém ché tirc gian; trong kinh doanh du theo dudi lgi
nhuan ciing biét dén dau 1a du, khong qua ham hd; khong dung tiéu chuan suy
x¢ét chi dya trén thi¢t hay lgi ma suy xét trén co s dao 1y...

Ngoai ra, to1 khong lam gi to tat cd. Chi trir linh vuc nghién ctru va cong ngh¢
thi t6i da phat trién cong nghé dé khong thua kém ai. Céc linh vuc khac khong
c6 gi dang ké. Triét Iy ma toi vira trinh bay that ra 1a nhitng nguyén tic dao dirc
ma ai ciing biét. Cho dén hom nay, chung t6i chi dé cao va bién nhitng nguyén ly
thanh c6t 16i cho hoat dong kinh doanh.

Vira roi 1a nhiing diéu toi trinh bay mot cach 1y tri nghiém tiic. Nhung ban chét
con nguoi, theo quan diém cua Phat gido, 1a “phién ndo”. Noi cach khéc tinh khi
ctia con ngudi 14 ludn phién ndo bai vi ham mudn, ghen ty; than phién; 1én con
noi gian. Toi ciing 1a mot con ngudi nhu vay, nén tuy téi ndi ra nhimg diéu tuyét
voi nhu trén nhung cd gang dé song dugc nhu vay khong phai 1a dé dang. Toi
cling nhiéu lac bi ham mudnldi kéo,cling khd s& dan vit. Nhung toi nghi diéu
quan trong 1a giir cho minh suy nghi rang “minh mudn lam duoc”, du ¢6 lac tron
chay ciing ty dwa minh tré vé véi luan 1y.

Piéu t6i trinh bay qua 1 ai ciing biét, nhung do khong thé giir dwoc minh ma
xay ra bé bdi trong d6 c6 khong it cong chirc, chinh tri gia. Biét va bién thanh

2



ctia minh 13 hai diéu khac nhau. C6 phat huy diéu dé trong hanh dong thuong
nhat hay khong ciing 1a diéu quan trong. Pic biét, toi cho rang ngudi lanh dao t6
chtrc 14 ngudi khong chi biét ma con phai thyc hién duoc. Toi ciing cho rang néu
khong dat nguoi biét hanh dong vao vi tri 1anh dao thi s& khong tao ra loi ich
cho t6 chirc. Tuy nhién, khong chi biét kién thirc, ma néu khong bién thanh cia
minh, léy d6 dé ren luyén thanh nhan céch, ¢t cach cua minh thi viée biét cling
chi 14 v0 nghia.

Thir goi 5 nha su da tu hanh, ho c6 thé giang nhiing cau chuyén tuyét voi.
Nhung néu nhin hanh dong thudng nhat ciia 5 nha su thi mdi nguoi mot vé khac
nhau. Tuong rang trung thuc tudn theo 16i day ctia Pic Phat thi ca hanh dong
hang ngay ciing giéng nhau. Nhung thuc té 1a 5 nha su c6 nhiing cach séng khéac
nhau. Piéu ndy minh chtng cho viéc du biét nhung néu chua ty dung dé thay
d6i cdt cach thi viéc hoc cling chua han c6 ¥ nghia va c6 thé sir dung duoc. Du
chung ta c6 thuyét giang hay thé nao nhung néu chung ta khong bién triét 1y
thanh hanh dong ctia minh thi khé ¢ thé duoc cip dudi va nhitng ngudi xung
quanh ton trong.

Trong t6 chuc, nguoi lanh dao ¢6 nhan dugc sy ton trong cua cép dudi hay
khong 1a diéu thuc su trong yéu dé van hanh t6 chirc. Néu c6 duoc su ton trong
cta cap dudi thi du khé dén mdy, ciing dugc cip dudi dong tinh, ting ho va cong
viéc s€ dugc thyc hi¢n. Té1 nghi réng viéc nguoi lanh dao c6 101 ndi va hanh
dong duoc ton trong hay khong rat quan trong.

T6i cho rang gia tri con ngudi khong nam ¢ nang luc, dia vi, tién tai, quyén
luc, ma nam & chd ngudi d6 c¢6 nhan cach, cbt cach tot hay khong. Trong kinh
doanh ciing nhu trong cong viéc hanh chinh, tiéu chuan danh gia s6 1 khong
phai 1a nang lyc ma 1a nhan cach. N6i mét cach don gian, nhan cach con ngudi
nam & chd ngudi d6 c6 trai tim nhan hau, vi ngudi khac hay khong. Du 1a linh
vuc gi thi khi chon 1anh dao t61 nghi 1a tiéu chuan vénhan cach quan trong hon
nang luc.

Khéng chon dugc ngudi nhu vay chinhla 1y do dan dén tinh hinh x4o tron xa
hoi. Hién nay ca gi6i cong nghiép, ca gidi hanh chinh dang van hanh hé thong
ma nguoi c6 ddu oc va tai niang dugc trong dung. Toi nghi rang viéc ching ta
chon 1anh dao chi co tai ning, thong minh, nhung bd qua nhan cach da dan dén
tinh trang xa hoi hon loan. Hién nay, ca trong van hanh nha nuéc, ca van hanh
doanh nghiép, nguoi ta dang 1ay tai ning dé ra 1énh, dua ra quyét sach bang tiéu
chuan can dong thiét - loi, ddnh gia dugc - mat; lay tai ning ra lénh ma quyét
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dinh bang tiéu chuan coi trong tu hon cong, khong con theo tiéu chuan Iya chon
diéu gi mdi 1a quan trong cho xa hoi, cho cai cong; chi can dong loi - thiét, tinh
xem minh kiém dugc bao nhiéu. Pay 1a hé qua cua viéc cho rang c6 dau ¢ va
tai nang thi s& van hanh xa hoi tot.

T6i cho rang mdt 1an nira, véi tu cach 1a con nguoi, phai chiang ching ta nén
nhd lai tiéu chuan suy xét theo luan 1y dao dirc nguyén thuy, khoi phuc né, bién
n6 thanh ctia minh. Chinh phu dua ra chinh sadch ngan ngtra sy tai phat khi cac
vu bé bdi xuit hién Tuy nhién, diéu quan trong hon ca dat vao vi tri diing dau
nguoi c6 nhan cach tét dep, biét ap dung tiéu chuan dung dan “Lam ngudi thi
diéu gi 1a tét, diéu gi 1a x4u”, dua tiéu chuan vao hanh dong hang ngay. Nhu vay
nguoi d6 s& lanh dao ca t6 chirc bang nhitng hoat dong tuan thu dao dic con
nguoi. Pugc nhu vay thi bé bdi s& duoc phong ngira. Du chung ta ¢6 dua ra luat,
qui dinh gi nhung ngudi ding & vi tri 1anh dao khong ty minh ¢ quan diém dao
duc diung dan thi s& khong thé tuan theo luat hay qui dinh, va thé gioi sé khong
thé tbt dep lén.

Chung ta hién nay dang song trong xi hoi phét trién cao. Trong bdi canh cong
nghé thong tin, cac nganh khoa hoc cong nghé ngay cang tién bo, nghién ciru vé
con ngudi, vé viéc thé nao 1a 1am ngudi dang dan bi ling quén. Nhung chinh vi
hién nay 1a thoi dai khong may ai dé y dén diéu nay nén néu nhiing can b nha
nude biét quan tim dén van dé phai lam ngudi nhu thé nio, thi s& dugc nhan dan
tin cay va ton trong.

Piéu cudi cung t6i mudn trinh bay 1a khong phai toi dang kéu goi cac ban hay
tré thanh “thanh nhan quan t&”. Ban than t6i cling chang phai nhu vay. Ching ta
déu 1a con ngudi bi bao trim boi ham mudn va phién ndo, nhung ching ta la con
nguoi luén nd lyc, biét tu nhac nhd chinh minh rang minh khong dugce nhu vay.
Chung ta 12 con ngudi tiép tuc bi ham mudn 16i kéo, nhung chiing ta lai tiép tuc
tu nhu véi minh khong dugc lam nhu vay. Pay méi 1a diéu quan trong.

Con nguoi tur khi ra doi dén khi budc chan vao xa hdi 1a 20 nam, 1am viéc 40
nam rdi vé huu, sau d6 song tiép khoang 20 nam. T6i cho rang 20 nam dau 1 20
nam chuén bi budc ra xa hoi, 20 nam cudi 1a 20 ndm chuan bi don nhan céi chét.
Co thé suy yéu nhung linh hén budc vao mot chuyén di méi. Vi vay, t6i nghi
rang cai chét cua toi 1a su diét vong cta than xac Inamori Kazuo nhung 1 ngay
linh hdn t6i bat d¢au hanh trinh méi. Nhiém vu ctia cudc doi ndy chinh 1 1am cho
linh hon tré nén dep d& trude khi dua linh hon vao hanh trinh méi d6. Tdi cho
rang cudc séng chinh 13 ldy cudc doi day song to gio 1on nghiét ngd 1am hanh
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trang dé mai gidia linh hén. Chang phai muc dich ctua doi nguoi 14 bude vao
hanh trinh sang thé gidi bén kia v6i mot linh hon tran ngap yéu thuong, nhan
hau? Téi sdng hang ngdy véi suy nghi minh dang mai giiia linh hon bang viéc du
tu trach minh khong thé dat duoc nhu 1y twéng mong mudn, nhung van khong
ngimg nd luc dé c6 thé it nhidu dat duge gan nhu vay.

Khong phai t6i mudn noi réng cac ban hay cd géng dat duoc su hoan thién.
T6i chi mong cac ban it ra cing suy nghi xem minh dang song nhu thé nao, dang
y thitc rang dao duc con ngudi 1a diéu quan trong nhat va nd lyc hang ngay dé
thuc hanh dao dirc; hay dang sdng cudc doi bang quan véi dao dirc? Pac biét,
cong chirc khong con 14 ca nhan nita vi dang sau cong chic 12 nhan dan. Mong
rang cac ban khong quén diéu d6 dé tro thanh nhitng can bd nha nudc tét.



CHUNG TA MUON KIEN TAO MOT QUOC GIA NHU THE NAO?
TU DUY CUA NGUOI LANH PAO SE QUYET PINH DANG THUC XA HOI
HQC TAP TU TRIET LY INAMORI

GS. TAKA Iwao'

Xu hudng chung cua nguoi Viét Nam
Cham chi can cu
Nhiét tinh, hay giip dd/cham séc nguoi khac
San sang giang tay giup d& khi nguoi khac gip kho khin
Khong dé ¥ ti viéc nho nhit (khong ding thoi gian)
Hay xau h6 nhung thich néi chuyén, tan gau

Xu hudéng chung cua nguoi Nhat
Cham chi, can cu
Nhiét tinh, hay giip dd/cham séc nguoi khac
San sang giang tay giup d& khi nguoi khac gip kho khin
Qua dé y dén viéc nho nhat
Hay x4u ho, khong hay tro chuyén, tan gu

I. Chiing ta mudn kién tao mot quéc gia nhu thé nao?
1) Kinh nghiém cua mgt doanh nghiép Nhat Ban
(1) Canh sat quan ly dia ban noi c6 khu cong nghiép yéu cau xe 6 to dang trén
duong di lam dung lai
Canh sat dia phuong dén timg nha may va thu 1 sb tién nhét dinh hang thang
(2) Lén ké hoach hop tac v6i doanh nghiép ban dia trién khai du 4n phat trién bat
dong san
Nhiéu can bd quan 1y hanh chinh khong c6 méi quan hé nao trong viéc cap
phép tiép can doanh nghiép, cudi cting doanh nghiép rut khoi dy an
2) Phat ngon cua luu hoc sinh Trung Quéc
(1) Cong thirc trong triét Iy Inamori
“Thanh qua ctia cong viéc = Tu duy x Nhiét huyét x Nang lyc”.
Luu hoc sinh Trung Quéc phan ung lai
“Thanh qua ctia cong viéc” = “Van may x Tién bac” hodc “Quan hé x Tién bac”
(2) Goi mo
Quan chirc c6 dic quyén s& ham mudn nhiéu loi ich khong chinh dang
Nguoi biét ninh hét quan chirc c6 dic quyén sé duoc quyén loi trude tién

'Khoa nghién ctru kinh té sau bai hoc, Truong Pai hoc Reitaku
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(3) Pai da sd cac dan toc
Khong mong mudn mot xa hoi duge hinh thanh theo cong thuc
“Thanh qua cua cong viéc = Quan hé x Tién”
3) Qudc gia d6 s& nhu thé nao?
(1) Tai san phan bd khong déu va chénh 1éch giau nghéo
1% s6 ho (tang 16p giau cd) nam giit hon 1/3 tai san cta ca nudc
Tang 16p ngheo 1én tdi 1/4 tong s6 hod
Tai san do tang 16p nghéo nam gittkhong qua 1% tong tai san clia ca nudc
(2) Chi s6 Gini thé hién sy chénh 1éch gidu nghéo (pham vi tir 0 - 1, néu vuot qua
0,4 12 x4 hoi khong 6n dinh)
My 1a 0,39
Trung Qudc 1a trén 0,5 trong tinh trang cach mang c6 thé xay ra bat cir luc nao
(3) Cudc dau tranh chdng tham nhiing ciia Chu tich Tap Can Binh “Pa ho diét
rudi”
Néu hé thong tu phap khong bao dam tinh ddc 1ap thi rai ro phap luét bi van
dung van dung tuy tién s€ gia tang

I1. Hai hoc thuyét xa hoi lién quan dén “chii nghia phan phoi”
1) Chu nghia tu do cd nhan Libertarianism

Thanh qua cong viéc = Nhiét huyét x Nang luc

(1) Nguoi nd luc s& duoc bao dap, xa hoi sé phat trién

(2) Chénh I¢ch giau nghéo c6 kha nang gia tdng
2) Chu nghia ty do xa hoi New Liberalism

Thanh qua cong viéc = Diéu phdi ctia chinh phi x Nhiét tinh x Nang luc

(1) Ning luc cia mdi ngudi 1a san vat ngau nhién

Vi vay, Chinh phu can diéu phdi két qua
(2) Néu di qua da sé dap tat hung thi 1am viéc ciia mdi ngudi
Bén than Chinh phu lam gia tang su chénh léch giau ngheo

3) Bénh ly mang tinh xa hoi thuong gip ¢ nhiing qudc gia ton tai song song ca 2
hoc thuyét xa hoi

(1) Gia tang chénh léch gidu ngheo

(2) Tri an kém (nguoi dan bi giam sat)

(3) Quan 1y tai chinh kém
4) Piém chung ciia 2 hoc thuyét xa hoi

(1) Phi nhén gia tri dic thu

(2) Coi “ca nhan don 1¢ mang tinh doc 1ap” 1a nhan t6 dé tao dung x4 hoi

Viéc mdi ngudi nhan duge phan ciia minh 1 quan trong
(3) Cho rang két qua cta sy c¢b gang s& “duogc tra cong trong thoi gian ngan”
Trong trudng hop khong dugc tra cong thi tan dung quyén lgi cia minh mot
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cach triét dé

I11. Triét Iy Inamori nhuw mdt hoc thuyét xa hoi
1) Ung ho nhiing gia tri dic thu
Thanh qua cong viéc = Tu duy x Nhiét huyét x Nang luc
2) Quan ni¢m “Con ngudi ¢ trong cac mbi quan h¢” 1a nhan td dé tao dung xa hoi
(1) Suy nghi tbt (trudc hét 1a trong quan hé véi nguoi khac)
Céc gia tri dao duc riéng biét (khong noéi dbi, luon trung thyc ,tu té, V.V...)
Nhung, cic gia tri dao dirc ciing c6 khi mau thuin nhau
(2) Vé ban chat, ludn tu hoéi minh “Ia con ngudi, diéu gi 1a dung”
Vé mit xa hoi (khong nghi vé 1oi ich ctia ban than)
Vé mit 1y tinh (giai phong ban than khoi sy ham mudn)
3) Cho rang két qua cua sy cb gang sé “dugc tra cong trong sudt doi ngudi”
Cudc doi va thanh qua cong viée = Tu duy x Nhiét huyét x Nang luc
(1) Khong pha nhan viéc két qua cua su cd gang can duoc tra cong trong thoi
gian ngan
(2) Phan nhiéu dugc tra cong thong qua doi nguoi
4) Khi ban than nd lyc s& mang lai cho
(1) C4 nhan va gia dinh
thu nhap, tai san, long tin, khen thudng, sy ton trong, v.v...
(2) X4 hoi va qudc gia
su gan két gitra con ngudi voi con ngudi, hd tro 1an nhau, trj an tt, long yéu
nudc lanh manh, v.v...

IV. Thuc tién doi héi & nguoi lanh dao
1) Hop ddng va 1ong tin
(1) Su khéc biét cua hop dong va long tin
(2) Lanh dao qudc gia phai duoc ngudi dan cong nhan va tin tudng
Nguoi dugce tin tudng co “nghia vu trung thuc” va “nghia vu cin trong (tuan
thu ding quy dinh)”
(3) Phia duoc tin tuong dé dang lira dbi phia tin twéng minh
(4) Néu phan boi nhan dan, qudc gia s& mat hoan toan sy thanh liém, trung thyc
2) Trach nhi¢m ctia nguoi lanh dao
(1) Pap lai v6i 1ong tin, sy cong nhan ctia ngudi dan
bat loi ich quéc gia 1én trén hét
Can trong trong timg viéc 1am, quyét dinh dé xung dang 1a nguoi lanh dao tot
Thyc hién mot cach trung thuc nghi€p vu va cong vi¢c hang ngay
(2) Véi sy tich luy d6
S& tao dung nén 1 x4 hoi “Tu duy x Nhiét huyét x Nang luc”
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3) Chiing ta mudn tré thanh con nguoi nhu thé nao?
(1) Lam va noi
Mobi mdt 16i néi, viéc 1am ngay hom nay s& tao nén ban than chung ta trong
tuong lai
Tao dung van ho4 to chirc trong tuwong lai
Kién tao Viét Nam ngay mai
(2) Tung ngudi timg ngudi chwa hoan hao vé dao durc
Vay chung ta nén lam sao?



